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This Compendium was based on a much more
extensive one, with 100+ examples of good
practices coming from across the world, existing
in many different sectors and trageting various
aspects of environmental management. The
detailed Compendium publication can be found

The content of this publication represents the views of the
author only and their sole responsibility; it cannot be
considered to reflect the views of the European
Commission and/or the Executive Agency for Small and
Medium Enterprises (EASME) or any other body of the
European Union. The European Commission and the
Agency do not accept any responsibility for use that may
be made of the information it contains.


https://tourisme-project.eu/wp-content/uploads/2021/08/D2.3-Compendium-of-Best-Practices.pdf
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Glossary

SME - Small and Medium Enterprise

CSR - Corporate Social Responsibility

GHG - Greenhouse Gas

CFL - Compact Fluorescent Light

LED - Light Emitting Diode

HVAC - Heating, ventilation, and air conditioning
NACE - The Statistical Classification of Economic
Activities in the European Community, the industry
standard classification system used in the European
Union




INTRO
DUCTION

Supported by the COSME
programme of the European
Union, this project revolves
around the symbolics of windows.
Not only they are associated with
cars, trains and planes as well as
also hotel rooms, but after all
they represent opportunities,
visions and inspirations- exactly
what the TouriSME project wants
to bring to SMEs operating in the
field of tourism.




Over the past decades,
tourism has become

Why one of the largest

business sectors
Tou riSME and worldwide, currently
employing more than
200 million people. In
many parts of the
world, tourism is indeed
the most important
source  of income.
Forecasts expect he
number of people
traveling for business or pleasure to continue increasing,
especially in some regions. While providing a significant boost
to many local and national economies, tourism was proven to
pose a significant environmental and socio-cultural threat to
many of the environments in which it is developed and
pursued.

In the EU, tourism is one of the major economic activities with
a high impact on economic growth, employment, and social
development, being a powerful driver for EU’'s employment
and growth objectives. The competitiveness of the European
tourism industry is closely linked to its sustainability, which is
understood through environmental, economic, and socio-
cultural aspects of tourism development.

“TOURI

The TouriSME
project’s objectives

%\...

To design and implement trans
national and cross-sectoral
support scheme including

capacity building knowledge

To support the uptake of
innovative solutions for
sustainable tourism

To conduct transfer and
scaling-up activities to enable
sustainable growth of SMEs in

the tourism sector

To support SMEs’
participation
in certification schemes
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To achieve sustainability and improve competitiveness,
TouriSME aims at fostering SMEs’ capacities and skills to
explore and take up solutions through a reinforced
transnational and cross-sectoral collaboration among tourism
SMEs and operators in Spain, Italy, France, and Cyprus.

The objective of this compendium is to provide an insight in
best practices related to sustainable tourism. To this aim, the
project partners not only thematically identified various
practices related to sustainability within the tourism sector
through a comprehensive study of both academic and grey
literature but also analysed the replication feasibility of
identified practices through expert assessment.

- 53. Speaking of the scope, the SMEs primarily targeted by this
compendium and the good practices contained therein can be
grouped in in the following tourism sector activities:

o
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Hotels and Similar Holiday and other

Accommodations E@J short-stay
accommodation

The TouriSME project’s — . .
s avel agencies Other reservation
beneﬁciary Countl‘ies e and tour operators || (@g service and related

activities




How did we

To compile this
compendium of best
practices related to
sustainable tourism,
the project adopted a
two-step approach. The
first step implied a desk
research where
researchers prepared a
list of sources
(research articles,
books, reports, etc.)

and subsequently conducted a comprehensive literature
review. This resulted in a preliminary list of various exisitng
practices based on which researchers searched practical
cases for each identified practice to get further details such as
their potential environmental, economic, and social benefits
and how tourism organisations adopted such practices.

All identified practices, based on their underlying function,

were categorized as follows:

(&

Energy saving
Water saving 8
Waste management

Green procurement .
Green building

Awareness

Sustainable mobility g
CSR

Other practices
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The tourism industry is a
significant contributor to global
energy consumption and
associated carbon emissions.
Whilst the 5.45 million hotel rooms
in Europe represent half the global
total number, European
accommodations are estimated to
be responsible for just 21% GHG
emissions arising from
accommodations globally,
suggesting better than average
energy-efficiency in European
accommodations.

ENERGY
SAVING




ENERGY
SAVING

Despite good energy performance
of European accommodations,
compared to their those elsewhere,
energy-efficiency has been
traditionally considered a low
priority for most accommodations,
and there is considerable scope for
energy savings in this sector,
contributing to cost and carbon
emission reductions.

The total energy consumption for a
typical hotel and the proportion of

Use of CFL

Installation of
solar panels

and LED

for electricity

p- 12

Daylight
harvesting
p. 14

energy sourced from electricity
compared with fuels such as natural
gas, propane, liquid petroleum gas,
and fuel oil, varies considerably
across accommodations depending
on the level of services offered,
building design, climate occupancy,
local energy infrastructure, and
local regulations. Electricity
accounts for approximately 40% of
the energy consumed in a hotel Of
this, approximately 45% is used for
lighting, 26% for HVAC, 18% for

Installation of
secondary

other, 6% for water heating, and
5% for food services. In short,
there is a great potential for energy
conversation across the hospitality
industry. Hotels and similar
accommodations may undertake
several technological and non-
technological practices to minimize
energy consumption in guest areas,
laundries, kitchens, and so on.



Tourism Sector Activities:

m

Hotels and Similar
Accommodations

Travel agencies and
tour operators

Holiday and other
short-stay
accommodation

Other reservation
service and related
activities

Use of CFL
and LED
lighting

10



Description
of the

initiative:

Whatever time of the day, lights are usually on and shin-
ing within a hotel. Typically, lighting accounts for 15 -
45% of electricity consumption in small hotels. With so
much electricity being utilized every hour, hotels could
benefit by investing in LED lighting. Installing LED lights
in lobbies, guest rooms, bars, and even in the basement
will all yield surprising results.

LEDs have a great number of benefits — they are energy
efficient (uses 75% less energy), emit low heat radiation,
are dimmable, start instantly, and can provide directional
light. LED bulbs will last at least 50,000 hours after being
installed which denotes that a noticeable decrease in
output will not happen for over 6 years. This, in turn,
helps significantly cut down the maintenance costs that
are connected with lighting.

11


https://ec.europa.eu/environment/emas/takeagreenstep/09-article.html
https://ec.europa.eu/environment/emas/takeagreenstep/09-article.html
https://www.nogreyarea.me/blog/4-reasons-why-many-hotels-are-switching-to-led-lighting/
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Installation
of solar

panels for
electricity

I swe

Tourism Sector Activities:

Hotels and Similar
Accommodations

E0

Holiday and other
short-stay
accommodation

12



Description
of the

initiative:

Hotels and similar accommodations are considered as
the biggest energy consumers in the building sector, con-
sidering the number of rooms they have. Renewable en-
ergy has been adopted by business owners across vari-
ous industries including the hospitality industry.

By installing solar panels on rooftops or on the ground,
hotels can generate their own electricity. Moreover, the
installation period is just 2 to 3 weeks. It is a relatively
short process, so hotels usually do not have to shut
down during the construction period. The payback can
happen as quickly as 5 years after installation. As solar
technology becomes more mature, the costs of solar PVs
keep decreasing year after year, making solar energy
more affordable, even to small hotels. Many hotels in the
world already installed solar panels which were proven to
be very beneficial for them.

Marriott-Lancaster (USA) installed
solar panels producing 1.2 million
kWh per year, just over the 1.18
million used by the hotel’'s
133 rooms. With no utility
bill, the hotel stands to
see a great return on its
investment.

13


https://coastalsolar.com/resorts-hotels-with-solar-panels/
https://hospitalitytech.com/first-marriott-property-be-100-solar-powered-now-operational
https://hospitalitytech.com/first-marriott-property-be-100-solar-powered-now-operational
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Dayllg ht Tourism Hotels and Similar @ Travel agencies and
) sector Accommodations tour operators
harvesting activities:

Other reservation

Holiday and other
short-stay
accommodation

service and related

activities
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Description
of the

initiative:

Daylight harvesting in hotels or offices is an energy man-
agement technique that reduces overhead lighting use
by utilising the ambient (natural and artificial) light pre-
sent in a space and dimming or switching off lighting
when sufficient ambient light is present or when the
space is unoccupied.

Daylight harvesting saves electricity costs and provides
the health benefits of correct lighting.



https://www.leviton.com/en/products/commercial/lighting-controls/daylighting-controls
https://www.loytec.com/solutions/lighting-applications/daylight-harvesting
https://www.stamfordadvocate.com/business/article/Starwood-hits-environmental-milestone-6065115.php

Installation of
secondary
glazing
windows

Tourism sector activities:

Hotels and Similar Holiday and other
Accommodations @ short-stay

accommodation




Description
of the

initiative:

Studies show that roughly half of a hotel's energy con-
sumption is used for heating. Many hotels and B&Bs in-
habit traditional buildings with single glazed windows that
provide poor thermal insulation. Also, many hotels are
usually situated near a busy road or within a noisy city
center and thus receive complaints from guests.

Secondary glazing has become has essential for many
hotels and B&Bs as it offers a wide range of benefits in-
cluding enhanced thermal and acoustic insulation. Sec-
ondary glazing doesn't just stop noise entering the build-
ing, it substantially lowers energy consumption and thus
decreases heating costs. As it acts as a second barrier it
prevents cold draughts from drawing warm air out of the
guest rooms, it also seals in the warmth-air making hotel
rooms warm up faster. This can lower the carbon foot-
print of the building and hotels and B&Bs can reduce an-
nual heating costs too. Secondary glazing includes two
efficient draught seals and with a low emissivity glass,
heat loss can be reduced by up to 65% and noise levels
by as much as 80% giving hotel guests a peaceful night's
sleep.

17


https://www.arcticglaze.com/secondary-glazing-for-hotels/
https://www.pbctoday.co.uk/news/building-control-news/secondary-glazing/70282/

WATER
SAVING

It is reported that a tourist’s
consumption is usually higher than a
resident’s water consumption.
Indeed, a European tourist consumes
around 300 liters per day compared
to a European resident consumption
of 100 — 200 liters per day. Although
statistical data for wate J

highest compared to other t
organizations. v




WATER
SAVING

y

The reasons for higher tourist water
consumption in hotels and similar
accommodations include
maintenance of grounds (irrigation),
daily room cleaning, daily laundry,
maintenance of swimming pools,
intensive kitchen activities, and a
pleasure approach to showers and
baths.

Although the share of tourism in
global total water consumption is

Collection
and use of

Installation of
water-efficient
bathrooms

rainwater
p. 22

Optimising
garden
operations
p.- 26

Optimising
laundry
operations
p. 24

less than 1%, it contributes
significantly to water stress in
hotspot areas, especially the

Mediterranean within Europe. It is
worth noting that average tourist
water consumption in European sun
-holiday destinations in 2007
ranged from 149 liters per guest per
night on the Spanish Balearic
Islands to 450 liters per guest per
night on the Greek Aegean islands,
but water consumption up to 880

liters is quoted for luxury tourism in
Majorca.

Water  typically accounts for
approximately 10% of the utility bills
in hotels but can vary considerably
across different types of
accommodation. The major areas
of water consumption in
accommodation are guest
bathrooms, kitchens, laundry

facilities, and communal toilet

19
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Installation of

Holiday and other Water-efficient
short-stay

accommodation bathrooms

fixtures

Tourism sector activities:

Hotels and Similar
Accommodations
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Description
of the

initiative:

Hotel operations — particularly the kitchen, laundry,
and bathrooms are completely dependent on water for
everyday operations. For the record, the average water
consumption per guest per night ranges from 394 liters
in Europe, 839 litres in Barbados, 313 liters in Australia
and New Zealand to 677 liters in South East Asia.

Bathrooms account for about 40% consumption of wa-
ter in hotels. Therefore, water conservation and effi-
ciency measures such as the installation of water-
efficient fixtures in the bathrooms of hotels and similar
accommodations are crucial. The installation of water-
efficient fixtures selected through green procurement is
the most effective approach.

m?"SME

The Yok Casa Cultura in Barcelona (Spain)
installed Roca’s L20 series of showerheads
and faucets. They are equipped with aera-
tors and Cold Start, meaning the hot water
is only triggered if the handle is moved to
the left. Most taps fire up the hot water eve-
ry time whenever the handle is lifted in the
middle position, wasting energy unneces-
sarily. They also installed toilets having a
dual-flush system as it is the easiest for
guests from all different cultures to under-
stand without having to leave instructions.

21


https://ec.europa.eu/environment/emas/takeagreenstep/pdf/BEMP-5.2-FINAL.pdf
https://ec.europa.eu/environment/emas/takeagreenstep/pdf/BEMP-5.2-FINAL.pdf
https://helloyok.com/greening-our-bathrooms-without-sacrificing-the-experience-of-our-guests/
http://www.roca.com.my/catalogue/collections/#!/faucets-collections/l20
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Collection and
use of
rainwater

Tourism sector activities:

Hotels and Similar
Accommodations

Holiday and other
short-stay
accommodation




Description
of the

initiative:

Rainwater collection systems divert rainfall water into
storage tanks. Run-off systems can be installed on
roofs and other impervious surfaces. Harvested rainwa-
ter should ideally be used for laundry operations, but it
can be used for non-potable demand such as toilet
flushing, irrigation, cooling towers, or general cleaning
purposes.

Although rainwater harvesting is not widely practiced,
this practice can reduce total utility costs of hotels lo-
cated in rainy climate areas by up to 35%. The use of
rainwater in laundries minimizes or eliminates the use
of water softening columns, reduces chemical con-
sumption in laundry operations, and improves the quali-
ty of the laundry effluent, and facilitates its reuse for
irrigation.



https://ec.europa.eu/environment/emas/takeagreenstep/pdf/BEMP-5.7-FINAL.pdf
http://www.greentourism.eu/en/BestPractice/Details/28
http://www.greentourism.eu/en/BestPractice/Details/28
https://core.ac.uk/download/pdf/60535473.pdf

Optimising t
laundry
operations

Tourism sector activities:

L2 2 8N Hotels and Similar
’_El?‘ Accommodations

=09

Holiday and other
short-stay
accommodation
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Description
of the

initiative:

Large-scale professional laundry operators can provide
a more efficient alternative to on-site laundry opera-
tions. Efficient large-scale and commercial laundry op-
erations with a capacity of hundreds to thousands of
tonnes of laundry per year typically achieve water use
efficiencies of 5-6 liters of water per kg of linen, com-
pared with in excess of 20 liters per kg for non-
optimized small-scale laundry operations. Therefore,
hotels may consider outsourcing their laundry opera-
tions.

The best practice for large hotels (over 500 rooms) and
outsourced laundry providers is to operate continuous
batch washers (CBW) with the counter-flow current.
Another best practice is to recover energy from steam
used in the drying process. Equipment-based recom-
mendations include using front-loading washers that
consume 40% less water than top-loading machines,
using washers with adjustable load-size settings, and
investing in a laundry water recycling system if the
laundry supports more than 250 - 350 rooms. The laun-
dry water recycling systems available on the market
are generally expensive but can reduce water and en-

giswe

ergy consumed in washers by up to 50%. Typical oper-
ations-based recommendations include pre-sorting
heavily stained items to minimize reprocessing, count-
ing or weighing items to ensure that washers are loaded
to capacity, tracking load sizes in a log to monitor the
average loading of the laundry’s washers, and consoli-
dating loads and processing them in the largest possi-
ble washer.

25


https://ec.europa.eu/environment/emas/takeagreenstep/pdf/BEMP-5.5-FINAL.pdf
https://ec.europa.eu/environment/emas/takeagreenstep/pdf/BEMP-5.5-FINAL.pdf
https://core.ac.uk/download/pdf/60535473.pdf

Optimizing

2L M Hotels and Similar garden
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Description
of the

initiative:

Gardens are an important asset to hotels, but hotels
usually do not have a specific budget for their gardens,
nor they do analytical costing for the maintenance of
their gardens. Most hotels do no record actual planting
and irrigation and so water consumption remains un-
known to them.

It is estimated that most hotels in Jamaica use 10% -
20% of their total water supply to irrigate their lawns
and gardens. Therefore, proper garden operations are
crucial to ensuring the overall water efficiency of a ho-
tel. Standard water conservation measures in gardens
include using compost and mulch to improve the water
retention characteristics of the soil and reduce evapo-
ration in garden beds, irrigating lawns and gardens in
the early morning hours to minimize evaporation, and
controlling sprinkler operations with the use of timers
and rain gauges. Although more complex, the use of
greywater from sinks, showers, and laundry for irriga-
tion can reduce a hotel’'s water consumption by up to
20%.



https://susproc.jrc.ec.europa.eu/product-bureau/sites/default/files/inline-files/TourismBEMP_0.pdf
https://susproc.jrc.ec.europa.eu/product-bureau/sites/default/files/inline-files/TourismBEMP_0.pdf
https://susproc.jrc.ec.europa.eu/product-bureau/sites/default/files/inline-files/TourismBEMP_0.pdf
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oncerns about environmental
des. Initially, the focus was on
as the main culprit, but recent
oncern on the tourism sector
arm the environment. Indeed,

) twice as much solid waste per

capita as local residents.




WASTE
MANAGEMENT

Within the tourism sector, hotels
and similar accommodations are
the largest consumers of durable
and non-durable goods resulting in
large amounts of waste generated.
Waste from this sector has similar
characteristics to mixed household
waste, and is composed of a
diverse mix of materials, including
organic and hazardous materials,

Waste sorting

Tracking and
measuring food
waste

p- 30

bins in hotel

Installation of in

-house filtered
water bottling

Reducing
single-use
plastics

p. 32

that increase the disposal’s
environmental impacts. Waste in
the tourism sector often varies
seasonally and is generated in
areas sensitive to littering,
potentially putting pressure on
waste management facilities during
peak season.

Waste management simply refers
to the activities or actions required

to manage waste from its
production to its final disposal. The
EU aims at promoting sustainable
waste treatment options such as
preparation for re-use and recycling
over landfilling. It is therefore
essential for the hospitality industry
to develop an effective waste
management system aligned with
national and local policies.

292’%
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Tracking and
measuring
food waste

Hotels and Similar
Accommodations

Tourism
sector
activities:




Description
of the

initiative:

Kitchens generate large quantities of organic waste,
including peelings and trimmings, bones, uneaten re-
turns from customer servings, out-of-date products, the
oil used for frying, etc. Organic waste can represent 37
% of residual waste generated by accommodations and
almost 50 % of residual waste generated by restau-
rants. It is estimated that the UK hospitality industry
disposes of 400 000 tonnes of avoidable food waste
per year, at a cost of almost 900 million euros.

 TOURIEIY=



https://ec.europa.eu/environment/emas/takeagreenstep/pdf/BEMP-8.2-FINAL.pdf
https://ec.europa.eu/environment/emas/takeagreenstep/pdf/BEMP-8.2-FINAL.pdf
https://www.ihgplc.com/en/news-and-media/news-releases/2019/award-winning-ai-technology-helps-ihg-hotels-track-measure-and-reduce-food-waste
https://www.ihgplc.com/en/news-and-media/news-releases/2019/award-winning-ai-technology-helps-ihg-hotels-track-measure-and-reduce-food-waste

Tourism sector activities:

Hotels and Similar
Accommodations

=0

Holiday and other
short-stay
accommodation

Reduce single-
use plastics

32



Description
of the
initiative:

The Earth was not designed to digest plastic.
Styrofoam and petroleum-based plastics do not decom-
pose in the same way as organic material. Instead,
they break up into a myriad of tiny pieces over time.
The hospitality industry is a significant contributor to the
300 million tons of plastic produced globally every year
(half of which is for single-use). Plastics do have a role
to play within hospitality, but there are many instances
where single-use plastics are stocked and used out of
habit, rather than necessity.



https://www.forbes.com/sites/wendyaltschuler/2019/11/25/changemakers-these-hotels-are-ditching-small-plastic-toiletries-and-single-use-plastics/
https://www.radissonhotelgroup.com/media_press-releases&article=radisson-hotel-group-announces-global-plan-for-a-future-with-reduced-single-use-plastics
https://www.radissonhotelgroup.com/media_press-releases&article=radisson-hotel-group-announces-global-plan-for-a-future-with-reduced-single-use-plastics

Tourism sector activities:

Hotels and Similar
Accommodations

=0

Holiday and other
short-stay
accommodation

Waste sorting
bins in hotel
rooms

34



Description
of the

initiative:

Tourism is responsible for a small share of waste gener-
ation within Europe, contributing towards 6.7% of total
waste generation. Nonetheless, the quantities of solid
waste generated by tourism enterprises are large in ab-
solute terms. Tourists may generate up to twice as much
solid waste per capita as the residents of that city.

On average, hotels generate around 1 kg of waste per
guest per night. Any product that cannot be reused and
becomes waste should be sorted into its component
fractions so that, as much as possible, it can be recov-
ered for recycling. It is estimated that at least 70% of
waste generated at hotels can be recycled, provided that
there is a functional and effective separation and collec-
tion system in-situ.

Keeping in mind that comfort in rooms is a main objec-
tive in hotels, there are different environmental practices
that can be implemented without reducing well-being of
guests while generating environmental benefits, such as
placing individual small-sized bins (depending on the
space available in the room) adapted for separation of
different waste fractions.

35


http://www.greentourism.eu/en/BestPractice/IndexByCategory/4
http://www.greentourism.eu/en/BestPractice/IndexByCategory/4
https://www.esomar.org/uploads/public/events-and-awards/events/2014/digital-dimensions/documents/Hilton-Stockholm-Slussen-ENVIRONMENTAL-STATEMENT.pdf
https://www.esomar.org/uploads/public/events-and-awards/events/2014/digital-dimensions/documents/Hilton-Stockholm-Slussen-ENVIRONMENTAL-STATEMENT.pdf

Installation of in- |
house filtered
water bottling

system

4. Hotels and Similar
= | | Accommodations
Tourism sector activities: ny
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Description
of the

initiative:

The hospitality industry is a significant contributor to the
300 million tons of plastic produced globally every year.
Studies show that single-use plastic bottled systems
consume up to 31 times more energy than tap water
systems. These bottles are often transported long dis-
tances, sit on a shelf, are consumed, and then tossed
in the recycling bin. However, around 80% of such
plastic bottles might end up in the landfill anyway.

igiswe

The Landmark Mandarin Oriental in Hong Kong has
started producing its own eco-friendly glass bottled wa-
ter. The hotel has partnered with leading Swedish
freshwater specialist, Nordaq FRESH, to introduce its
own in-house, filtered and purified premium bottled wa-
ter into guest rooms and suites along with bars, restau-
rants, and spas. Nordag's patented filtration system
removes impurities from local tap water, while retaining
natural salts and minerals, making it healthy, refresh-
ing, and balanced in flavor. This is served to guests
“still or sparkling” in reusable glass bottles. Filtering and
bottling on-site eliminates the need for single-use bot-
tles and reduces carbon emissions generated by the
traditional Hong Kong hotel approach of transporting
bottled mineral water from Europe. When making trips
out of the hotel, guests can use BPA-free compressive
“Grab & Go” impact-resistant bottles or stainless-steel
alternatives and are encour-
aged to fill their bottles at the
guest lobby’s complimentary
“central oasis” water dis-
penser.



https://www.sustainabletourism2030.com/is-there-an-alternative-to-bottled-water-for-the-tourism-industry/
https://www.sustainabletourism2030.com/is-there-an-alternative-to-bottled-water-for-the-tourism-industry/
https://www.luxuryfacts.com/index.php/sections/article/The-Landmark-Mandarin-Oriental-offers-in-house-bot
https://nordaq.com/distributor/hong-kong/

The concept of green procurement stems from
pollution prevention principles and activities.
Green procurement implies purchasing products
and services that cause minimal adverse
environmental impacts. It incorporates human
health and environmental concerns into the
search for high-quality products and services at
competitive prices .

GREEN
PROCUREMENT



GREEN
PROCUREMENT

Green procurement policies can be
applied to all organizations, regardless
of size or sector. Green procurement
programs may be as simple as
purchasing renewable energy or
recycled office paper or more involved
such as  setting environmental
requirements  for  suppliers and
contractors. Green procurement
strongly discourages purchasing of

Calculated
procurement
of food stuff
p- 40

Buying fruits
and vegetables
on demand of

single-use disposable items instead it
encourages purchasing of products that
possess qualities regarding their
recyclability, durability, energy
efficiency and water, energy or carbon
footprint.

A first step to develop a green
procurement program is to create a
policy statement. It is beneficial to
create a policy statement to inform staff

Purchasing
from local

Replacing
liquid soap with
soap flake
dispenser

p. 44

procurement
of food and
drink products
p. 48

about the hotel’'s purchasing
preferences, guide future purchasing
decisions, and notify customers about
the hotel's purchasing practices. In this
way, a hotel or any organization can
eliminate non-green items and it can
also help in finding suppliers that offer
greener choices.
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Description
of the

initiative:

Food waste is a serious problem. To avoid food waste,
Fine Hotels & Suites in the Netherlands follow a very
decent approach. It estimates and procures almost an
exact amount of foodstuff (fruits, vegetables, cooking
ingredients, drinks, and other items) needed for guests.
It even calculates, when replenishing the breaking buf-
fet, the exact amount of food needed for guests.

IT: | ISME
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https://www.finehotelsandsuites.com/media/fine-hotels-and-suites-sustainability-policy-stadsvilla-mout.pdf
https://www.finehotelsandsuites.com/media/fine-hotels-and-suites-sustainability-policy-stadsvilla-mout.pdf
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Description
of the

initiative:

Sourcing and procurement in hospitality are key ele-
ments of determining what kind of experience custom-
ers will have. One of the most compelling hooks a hotel
can apply to its marketing is a strong association with
its region. People staying there can experience not just
the place they are staying, but the whole area. This
unique and valuable feeling of place can come across
especially strongly when companies take a local ap-
proach to sourcing.

Besides, procurement of luxury or branded items from
far locations do impact the environment in different
ways. Thus, a good practice to engage in is to procure
items from local suppliers. It reduces the carbon foot-
print and costs associated to transportation and creates
an unique impression for visitors. On the other hand, it
requires more planning and adaptation as some goods
(consumables, food, etc.) might not be available locally,
or seasonally.
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https://www.finehotelsandsuites.com/media/fine-hotels-and-suites-sustainability-policy-stadsvilla-mout.pdf
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Description
of the

initiative:

Most of the hotels usually provide liquid soap, which
contains a lot of water. Block soap instead is more con-
centrated and therefore has some ecological benefits.
For instance, it does not transport unnecessary water
around and uses paper packaging instead of plastic
bottles. Moreover, the solid blocks can easily be piled
and allow a greater space efficiency in a truck.



https://www.helloyok.com/the-soap-flake-dispenser/
https://www.springwise.com/mexico-hotels-soap-concierge-hand-cuts-locally-soaps/
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demand of
guests
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Description
of the

initiative:

The UN estimates that 33% of the world’s food is wast-
ed, while this number increases to 40% in the USA
which could be sufficient to feed 2 billion people. Un-
eaten food has dire consequences: decomposing
waste releases methane, a potent greenhouse gas.
According to the UN, if food waste was its own country,
it would be the third-largest emitter of greenhouse gas
in the world, after the USA and China. It is worth men-
tioning that 1 in every 7 people in the world goes to bed
hungry and more than 20,000 children under the age of
5 die daily from hunger.

TOURIS Y=
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https://www.helloyok.com/zero-waste-lets-embrace-the-challenge/
https://www.ecowatch.com/food-waste-people-in-need-2649698860.html
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Description
of the

initiative:

The product category “food and alcoholic beverages” is
the largest contributory group to major environmental
pressure arising from production and consumption in
the EU, accounting for 30% of EU environmental pres-
sure, and 58% of eutrophication pressure. The up-
stream environmental impacts associated with the pro-
duction of food and drinks consumed on accommoda-
tion and restaurant premises may be considerably
greater than direct environmental impacts arising from
on-site operations. Green procurement based on the
selection of lower environmental impact products is
therefore an important mechanism for accommodation
managers to leverage environmental improvement.
Although the environmental benefits of green procure-
ment are often not reflected in environmental reporting,
green procurement can be conveyed to clients as an
important indicator of social responsibility and added
value of the service provided.

Procurement personnel may seek the most sustainable
brands or suppliers of the required main ingredients.
The key criteria include environmental certification, or-
ganic labeling, country or region of origin. The technical

giswe

report for Retail Trade refers to relevant certification
standards for the green procurement of various food
products. An important component of best practice is
the marketing of “green” food and drink, in advertising
so that clients choose such products and are willing to
pay any associated price premium.
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https://susproc.jrc.ec.europa.eu/activities/emas/documents/TourismBEMP.pdf
https://susproc.jrc.ec.europa.eu/activities/emas/documents/TourismBEMP.pdf
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GREEN
BUILDING

Green buildings are designed to
reduce the overall impact of the
built environment on human health
and the natural environment by
efficiently using energy, water, and
other resources, protecting
occupant health and improving
employee productivity and reducing
waste, pollution, and environmental
degradation.

For example, green buildings may

Eco-renovation
of an old
accommodation
p- 52

incorporate sustainable materials in
their construction, create healthy
indoor environments with minimal
pollutants (e.g., reduced product
emissions), and/or feature
landscaping that reduces water
usage (e.g., by using native plants
that survive without extra watering).

Hotels and similar accommodations
may feel that they might not be able
to adopt the concept of green

Improving
building
envelope
p. 54

building because it will cost them
too much money. However, it is
simply a common misconception.
While it may cost hotels and similar
accommodation a bit more to get
started when they decide to go
green, because green materials
and products can be more costly,
they should imagine the type of
savings that they will be able to
reap.
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Description
of the

initiative:

Old accommodations were not built considering the envi-
ronmental impacts. Due to the emergence of the sustain-
ability concept, it is now very important for old accommo-
dations to renovate themselves as per the current re-
guirements.

The Yok Casa Cultura during the eco-renovation reused
everything in the space. Leftover wooden doors were
turned into headrests and old lamps were rewired. A
great effort was put into restoring and protecting the mo-
saic floors from 1900. New walls were put on top of the
tiles so that, in case someone wants to go back to the
original distribution in say, another 100 years, they can.
The same goes for the decorative ceilings. All the wood-
en sliding balcony doors were stripped of their paint, re-
ceived new railings and double glazing to save energy
and reduce the noise. Furthermore, whenever possible
they used recycled and recyclable materials. Their kitch-
ens for example were made from reused pallets and an
upcycled countertop by Cosentio. Before buying some-
thing new, they tried to find it second hand, like for exam-
ple all their mirrors and bathroom sinks. They avoided
PVC wherever possible, too. In the open areas, they are
growing a bee-friendly plant pergola.
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https://helloyok.com/yok-casa-cultura-eco-renovation-in-barcelona/
https://helloyok.com/meet/how-we-care-manifesto/
https://helloyok.com/meet/how-we-care-manifesto/
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Description
of the

initiative:

The building envelope, the boundary between the inte-
rior and exterior of a building, performs a number of
tasks including exterior protection (e.g. protection from
the elements) and preservation of internal space re-
qguirements (e.g. thermal, light, and acoustic comfort,
humidity conditions). The use of a range of building
technologies to create an energy-efficient building en-
velope reduces both the thermal energy lost to the
building’s surroundings and the amount of energy
needed to heat and cool the building. Heating, cooling,
and ventilation are responsible for huge utility costs.
The technologies deployed can address several
sources of energy loss such as air leakage, wet insula-
tion, and thermal bridging. Installation options include:

e Building insulation

Fenestration (i.e. windows, doors, skylights)

High efficiency glazing

Air sealing

Cool/green roofing

Advanced building facades

Among the benefits, these include significant reduc-
tions to building energy use for both heating and cool-

w;“SME

ing, and in the event of blackouts, buildings can remain
hospitable for greater periods of time. However, some of
the disadvantages include significant upfront costs re-
sulting in long payback for energy efficient technologies,
and the fact that highly insulated buildings have a higher
risk of moisture-related damage.

Although the amount of energy saved depends on the
building and the technologies used, though ENERGY
STAR buildings have been shown to reduce operating
costs for corporate real es-
tate owners by up to $25,000
per year for every 10,000
square feet of office space.
Insulation and air sealing
through effective air barrier
systems can reduce non-
residential building electricity
consumption by more than
25%.
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https://facilityexecutive.com/2017/02/maximizing-the-building-envelope/
https://sustainablebuildingsinitiative.org/toolkits/emissions-reduction-toolkits/energy-efficiency/office-design/
https://sustainablebuildingsinitiative.org/toolkits/emissions-reduction-toolkits/energy-efficiency/office-design/

There are several technical measures that tourism

organizations, particularly hotels and similar
accommodations, may undertake for energy conservation,
water conservation, waste management, and so on.
However, technical measures alone are insufficient to
achieve these objectives at the maximum level. Put
differently, technical solutions alone cannot develop
sustainable tourism since psychological and behavioral traits
often undermine the viability of technical solutions. In short,
both the technical solutions and pro-environmental human
behavior are essential for developing sustainable tourism.
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AWARE N ESS guests to explore

attractions by
AN D public transport/

foot

BEHAVIOURAL § ;.55

Training
employees on
Reuse of sustainability

towels and practices

bed linen p. 62
p. 60

CHANGES

Encouraging
guests to take
away their

leftover food
Several studies show that despite their  to how to raise sustainability awareness p. 64

declared positive attitudes towards among tourists and/or how to positively
sustainable tourism, only a few tourists  influence the behavior of their guests.
act accordingly by buying responsible

tourism products, choosing

environmentally friendly transportation,

or behaving responsibly towards

destination communities. Hence, it is

important for tourism organizations,

particularly hotels and similar

accommodations, to also pay attention
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Description
of the

initiative:

Sustainable mobility has become very important not
only for residents but also for tourists to promote sus-
tainable tourism. Hotels and travel agencies may con-
tribute to the sustainable tourism agenda in several
ways. For instance, hotels and travel agencies may
encourage and guide guests on how to explore the city
through public transport or bicycle or on foot.

TOURIS Y=
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https://helloyok.com/yok-casa-cultura-eco-renovation-in-barcelona/
https://helloyok.com/meet/how-we-care-manifesto/
https://helloyok.com/meet/how-we-care-manifesto/
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Description
of the

initiative:

Bedding and towel laundry lead to significant energy
and water consumption. A typical room with 4 kg of
laundry requires up to 60 liters of water. Beddings and
towels are normally changed every day for guests stay-
ing several days. However, such a practice could be
reduced to only 1 to 2 times a week or at guests’ re-
quest.

Pro-environmental appeals to encourage guests to re-
use towels and bed linen is often effective to limit their
indirect water consumption. Literature shows that com-
prehensive message designs can increase towel reuse
by 6.8% and bed linen reuse by 1.2%, compared to
existing in-room messages. It is also noted that when
encouraged, 70% of guests adhere positively to this
approach.

There are many approaches to promote the reuse of
towels and bed linen to guests in a way that excites
them and motivates them to take part. The three most
common techniques are providing facts that emphasise
the reduced environmental impact you desire for the
hotel, indicating the hotel's policy that guests must

giswe

comply with and telling guests everyone else is doing it,
so they should too!

The reuse of towels and bed linen leads to water and en-
ergy savings, as well as reduces chemical use. If guests
are convinced to use their towels and bed linen for two
days rather than one day, resource use can be reduced
by 50% in such hotels, representing a considerable poten-
tial to align environmental and economic benefits. Even
though the laundry of bedding and towels only accounts
for a small share of water use in hotels, laundry is also
energy-intensive and requires the use of detergent, while
towel and bed linen replacement is time-intensive. Both
aspects represent additional cost factors, i.e. energy and
detergent costs as well as staff working time. Empirical
assessments show that the daily cost associated with
providing fresh towels is esti-
mated to be about $1.50 per
hotel room. Hotels can con-
serve water and save energy
with guests’ towel reuse activi-
ties while decreasing their de-
tergent consumption and labor
costs. It is also worth noting
that 1 in 3 people globally does
not have access to safe drink-
ing water. This simple practice
can conserve water for future
generations.
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https://www.helloyok.com/reuse-your-hotel-towel/
https://www.sciencedirect.com/science/article/abs/pii/S0261517717301814?via%3Dihub
http://www.greentourism.eu/en/BestPractice/Details/1
http://www.greentourism.eu/en/BestPractice/Details/1
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of the

initiative:

Employees’ efforts are key to the successful implemen-
tation of green practices. Therefore, hotels that are
looking to implement sustainable or green practices
should consider the knowledge, awareness, attitudes,
and behavior of their employee. Attempting to imple-
ment new policies with employees who are unwilling to
change their behavior could increase staff turnover and
reduce the success of the programme. Selecting the
right employees and providing in-depth training on en-
vironmental issues are thus important strategies for
ecologically conscious hotels.

Although some employees appreciate and derive great-
er job satisfaction from working for environmentally-
conscious organizations, there is concern among hotel
managers that the introduction of environmental poli-
cies can “result in resistance from employees” who are
unwilling to change their routines. They emphasize that
this resistance to change is normal, as most people
prefer to stick to what they call “habitual behavior”.

Training employees on sustainability issues do not nec-
essarily need to give ecological or chemical knowledge

w;“SME

about substances and liquids used in a hotel. Indeed, the
hospitality industry does not recycle used materials, but
rather participates in the process of preparation for recy-
cling and cleaning, or in reducing the negative effects
which appear in a hotel's daily operations. In this regard, it
would be more important to elaborate a proper approach
towards nature, that would eventually grow into a holistic
attitude and become part of the hotel's corporate culture.
Such training by default should include knowledge of the
dangers and risks, inherent to any activity, combined with
proactive behavior to avoid or minimize the negative im-
pacts on all concerned parties — the hotel, the guests, na-
ture, the destination, and other stakeholders.

63


https://insights.ehotelier.com/insights/2015/06/19/hotel-employees-efforts-key-to-successful-implementation-of-green-practices/
https://nexttourismgeneration.eu/sustainability-and-green-skills-in-hospitality-how-to-make-a-sexy-concept-work/
https://nexttourismgeneration.eu/sustainability-and-green-skills-in-hospitality-how-to-make-a-sexy-concept-work/
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of the

initiative:

According to the UN, if food waste was its own country,
it would be the third-largest emitter of greenhouse gas
in the world, after the USA and China. On the other
hand, 1 in every 7 people in the world goes to bed hun-
gry and more than 20,000 children under the age of 5
die daily from hunger. Hence, food waste is a critical
issue at the global level.

There are always times when guests are not able to
finish all the food that they have ordered, and yet, more
often than not, they perceived that it might be awkward
asking the staff to pack up uneaten food, and indeed
many luxury hotels do not even do so. In contrast, in
developing countries such as India and Pakistan, it is a
normal practice that guests may take home their lefto-
ver food.

TOURIS Y=



https://www.finehotelsandsuites.com/media/fine-hotels-and-suites-sustainability-policy-stadsvilla-mout.pdf
https://www.finehotelsandsuites.com/media/fine-hotels-and-suites-sustainability-policy-stadsvilla-mout.pdf
https://www.hoteliermiddleeast.com/27748-new-qatar-restaurant-fines-guests-who-waste-food

r’the Brundtland report. The objective of sustainable mobility is “to
ure that our transport systems meet society’s economic, social and
e?\vironmental needs whilst minimizing their undesirable impacts on
\ |\.\~ ft'he ec6q9my, society and the environment”. It is worth mentioning that
& all the ci'eﬁnitions of sustainable mobility stress that it is not enough to

-
o

refer to environmental aspects, although they are of primary
importance, but also social and economic impacts must be taken into
account. Put differently, strategies to pursue the objective of
sustainable mobility cannot be limited to producing/using less polluting
transport systems, although this is of fundamental importance.
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SUSTAINABLE
MOBILITY

ONS

Sustainable mobility can play an
important role in the development of
sustainable tourism as tourism-related
transport, especially road and air traffic,

is on the rise, and contributes
considerably to greenhouse gas
emissions, pollution, and climate

change. Developing and encouraging
the use of different modes of transport
with low impact on the environment,

Promote public
transport in
tour packages
p- 68

e.g. cycling, walking, car-sharing, fuel-
efficient transport systems, and the use
of electric vehicles is a key to reducing
the tourists’ ecological footprint. To
achieve this, consistent and innovative
sustainable mobility strategies and
measures need to be formulated and
introduced at the destination as well as
the business level.

Providing
sustainable
mobility to
employees
p-70




Travel agencies and

tour operators
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Description
of the

initiative:

Transport services are indispensable for the develop-
ment of the tourism sector. However, they are also the
main source of emissions. Strengthening and providing
more sustainable patterns of mobility makes it possible
to reduce the environmental impact of the increase in
mobility generated by tourism. In this context, promot-
ing public transport and non-mechanised means of
transport such as walking or cycling, along with the
improvement of public transport services and infor-
mation to newcomers in order to become more useful
and accessible for visitors, can play an important role
to tackled the global challenge of reducing emissions.

Therefore, travel agencies and tour operators should
promote public transport at any cost through their offer.
In particular, travel agencies may do so by giving some
special offers or discounts to clients. Travel agencies or
tour operators may also promote public transport by
highlighting money-saving options or promotional offers
available at the chosen designation.

. 'SME

TUI Deutschland provides
all air package holiday cli-
ents with a second class
rail ticket for travel to and
from airports in Germany
that includes the use of all
public transport in twelve
major German  public
transport associations.
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https://susproc.jrc.ec.europa.eu/product-bureau/sites/default/files/inline-files/TourismBEMP_0.pdf
https://susproc.jrc.ec.europa.eu/product-bureau/sites/default/files/inline-files/TourismBEMP_0.pdf
https://www.mdpi.com/2071-1050/8/9/908/htm
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Description
of the

initiative:

Implementing a sustainable mobility plan at company
level has many benefits for a company, its employees
and the environment. By promoting public transport,
cycling and other practices among employees, the
company will reduce it's carbon footprint as well as
costs associated to the parking space, its maintenance,
and costs linked to lateness due to traffic congestion. In
addition, employee productivity is increased, as em-
ployees who use active or public transportation will
probably arrive at work more alert, ready and focused
than those who drive. Also, these initiatives are consid-
ered a social benefit and give the workplace a positive,
eco-friendly image.

Some examples of practices that can be adopted are
the promotion of the use of public transportation, as
discount fares and refunds are available for employers
and employees in many cities/regions (tax credit, annu-
al passes discounts, etc.), signing up for corporate car
sharing or electric car taxi service providers, setting up
a bike-sharing program for employees and provide
amenities like bike racks and showers, implementing a
carpooling program for commuting and business trips

giswe

or promoting teleconferencing, teleworking and more flexi-
ble work schedules that fit with public transportation

The Victoria Hotel in Sliema (Malta) is committed
to sustainable tourism. It does not only encour-
ages its guests to adopt more sustainable mobility
options but also encourages its employees to use
sustainable mobility options. AX The Victoria Ho-
tel is fully aware of the impact that its employees
can make. Therefore, it
has invested in some
measures to encourage
alternative methods of
transportation  between
the workplace and its em-
ployees’ homes. Employ-
es are offered to use on-
site bicycle parking facili-
ties or shared shuttle
transport.
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https://victoriahotel.com/green-mobility/
https://www.equiterre.org/en/news/promoting-sustainable-transportation-at-work
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Corporate social responsibility (CSR) is a type of

international private business self-regulation that aims to
contribute to societal goals of a philanthropic, activist, or
charitable nature by engaging in or supporting volunteering
or ethically-oriented practices. CSR helps an organization be
socially accountable—to itself, its stakeholders, and the
public. By pracg%ing CSR, organizations can be conscious of

. the kind of impact they areshaving on all aspects of society,
including economic, social, and environmental.



CORPORATE
SOCIAL
RESPONSIBILITY

CSR in tourism can be defined as a
guiding business policy whereby
tourism organizations integrate social
and environmental concerns in their
own business mission, strategies, and
operations as well as in their interaction
with their stakeholders. Simply put,
CSR is a tourism organization’s
contribution to sustainable
development.

Travel agencies
offsetting
carbon
emissions

p. 74

CSR was first implemented in the
tourism sector in the late 1990s by
international hotel corporations. Today,
many hotel chains publish annual CSR
reports on their websites including
many best practice examples.

In the past few years, travel agencies
and tour operators have become
increasingly engaged in implementing

Increasing
emotional well-
being during the
pandemic

p- 76

Food
donation
p. 78

CSR measures due to growing
consumer awareness and sensibility
towards ecologically and socially
compliant behavior.
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of the

initiative:

Travel from airplanes, cars, and other methods is a
leading cause of carbon emissions. The aviation indus-
try is responsible for roughly 3% of global carbon emis-
sions, while just a short flight from San Diego to Can-
cun, for example, emits the same amount of carbon
into the atmosphere that it would take 20 trees ten
years to absorb.



https://www.csrwire.com/press_releases/19612-a-travel-company-that-offsets-all-your-travel
https://carbonfund.org/
https://www.goodwings.com/
https://www.tripzero.com/

Increasing
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Description

of the The management and employees of the Fiesta Inn Monterrey Fundidora
(in México) did brainstorm on how to counteract the decreasing physical
and emotional well-being. They found an innovative way to fight the stress
and negative influence of the pandemic and so created a personal oasis
on the rooftop of the hotel.

The Coronavirus pandemic does not  |Initially, one employee presented the idea of installing a rooftop garden
only hit the hospitality industry eco- = and relaxation area on the 7th floor of the hotel. All employees were then
nomically but also has negative ef- = immediately excited about it and started to come up with different possibil-

initiative:

fects on the mental health and well-  ities. As a result, the employees of the hotel collectively contributed to the
being of the employees within the = creation of the beautiful oasis. The management was happy to see that alll
sector. the employees designed the garden with lots of love and hope and with

the prospect of being able to welcome back the hotel's guests to a beauti-
ful garden that can then also be enjoyed by them. Besides the sense of
ownership and team-spirit that has been generated through the collective
construction of the garden, planting new green areas and gardening are
additionally beneficial to handling stress during
difficult times. To ensure the sustainability of the
area, the flower boxes, the furniture, and all other
necessary equipment were built from recycled
materials, and the area is being lit through LED Green Key
lighting. The towel basket has, for example, been
made out of an old vacuum cleaner. Also, guests
can enjoy a wonderful view of the eastern Sierra
Madre while sitting down in a wooden swing.

Finally, all the herbs and fruits that are harvested
in the garden are used to flavor different dishes @
in the kitchen of the hotel.
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https://www.greenkey.global/stories-news-1/category/Best+Practices
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of the

initiative:

The UN estimates that 33% of the world’s food is
wasted, while this number increases to 40% in the
USA which could be sufficient to feed 2 billion peo-
ple. Uneaten food has dire consequences: decom-
posing waste releases methane, a potent green-
house gas. According to the UN, if food waste was
its own country, it would be the third-largest emitter
of greenhouse gas in the world, after the USA and
China. It is worth mentioning that 1 in every 7 peo-
ple in the world goes to bed hungry and more than
20,000 children under the age of 5 die daily from
hunger.

giswe

The Hilton in Virginia (USA) announced an innovative
food donation initiative to all of its managed hotels
across the USA and Canada, representing one of the
largest hotel food donation programs to date. It ex-
pects to donate nearly 100 tonnes of food over the
next year — enough to feed more than 160,000 peo-
ple — while also diverting millions of pounds of food
waste from landfills. The Hilton is doing so by encour-
aging its 300 managed hotels in the USA and Canada
to partner with local food rescue organizations to feed
the hungry in their immediate communities. Each hotel
will set a food waste diversion and donation goal for
2020 and report their progress so top performers can
be recognized each month. Hotel teams will be able to
select organizations to work with from a robust direc-
tory of food donation and
diversion  partners  from
across the country, as well
as connect each other to
share best practices.

75)


https://www.ecowatch.com/food-waste-people-in-need-2649698860.html
https://newsroom.hilton.com/corporate/news/food-donation-initiative-reaches-nearly-300-hilton-hotels-for-holidays
https://www.finehotelsandsuites.com/media/fine-hotels-and-suites-sustainability-policy-stadsvilla-mout.pdf

OTHER
EXAMPLES OF

Previous sections pointed out various practices
(technological and non-technological) that tourism
organizations may undertake for energy conservation, water
' conservation, waste management and more This last
section bring additional practices that couldn’t be easily

classified elsewhere.




OTHER

EXAMPLES OF

GOOD

PRACTICES

While many of the previously described
and presented practices can easily be
categorised according to the field of
environmental management they are
aiming at, many of existing practices
require a combination of several or
require complementary actions. For
instance, separating organic waste,
though a waste management practice
but to produce biogas a tourism

Formulation of
a sustainability
policy

p- 82

organization might have to collaborate
with a biogas plant. If a hotel wants to
recycle bed mattresses, a waste
management initiative, but this hotel
cannot do this task alone and therefore
it will have to collaborate with a partner
having relevant expertise. However,
some practices could not be purely
(directly) classified into previously
mentioned categories and so they are

 TOURISY

Appointing
an internal
green team
p. 84

Policy to
encourage
sustainable
travelling

p- 86

separately listed in this section. For
instance, appointing a specific team,
training  employees, and  giving
compensation to employees are purely
related to the policy of the organization
and are not directly related to energy
conservation, water conservation,
waste management, and so on.
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Description
of the

initiative:

A very important step towards sustainability for an
organization is the formulation of a policy or man-
agement plan. A sustainable management plan:

Can guide decision-making, management, and
the daily operations of the business.

Can develop the business considering the en-
vironmental, socio-cultural, quality, and health
& safety issues.

Demonstrates management commitment to
comply with environmental laws and other reg-
ulations.

Develops a monitoring and audit program to
ensure compliance.

Outlines mitigation measures to minimize the
impact of the business activities on the sur-
rounding environment.

Presents mitigation strategies and actions for
the control of pollution, waste minimization,
and resource conservation by effectively prac-
ticing sustainable practices.

It is worth mentioning that a concise policy (or mis-
sion statement) can help hotels navigate difficult

giswe

times. As is true with many sectors of the world economy,
2009 was the worst year for the hospitality industry. Meet-
ing planners and business travelers moved to online con-
ferences whenever possible and overnight vacations be-
came a luxury for many people. Despite these financial
problems, hotels and their investors understand the im-
portance of developing a sustainable product and have
been investing in green technologies. The hospitality in-
dustry is currently facing difficult times due to the Corona-
virus pandemic. Nevertheless, hotels with a sustainability
policy and/or management plan may sustain their busi-
ness.
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https://www.environmentalleader.com/2010/03/environmental-mission-statements-a-list-of-hotel-sustainability-policies/
https://www.sofitel-dubai-thepalm.com/wp-content/uploads/sites/15/2019/02/Green-Globe-Sustainability-Management-Plan-2018.pdf
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Description
of the

initiative:

Green teams can be invaluable during the initial
phase of a sustainability programme being imple-
mented at any hotel or other similar enterprise.
Green teams can also provide continuous momen-
tum that is necessary to create an enduring culture
of sustainability.

A green team is usually responsible for coordinat-
ing environmental audits for water, waste, energy,
carbon emissions, and purchasing and monitoring
of performance against established goals. The key
to the success of a green team is ensuring that
there is representation from all levels of seniority.
The team will hugely benefit from the enthusiasm
and fresh ideas of junior staff members who are
closely attached to the hotel's working practices,
but it must be balanced by senior staff members
who have the authority to ensure that proposed
initiatives are effectively implemented. A green
team should have a reach that extends throughout
the entire hotel. Most importantly there should be
representatives from different departments such as
Facilities, Housekeeping, Purchasing, Catering,

and Front of House. This will make sure that the whole
spectrum of the hotel's operations is considered. Senior
management must stand behind the actions of a green
team. This means more than just agreeing on a budget for
their activities.

llala Lodge Hotel
(Zimbabwe) appoint-
ed a green team that
has been successfully
nurturing the seeds of
environmental  sus-
tainability at their ho-
tel.
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https://www.green-steps.org/blog/harness-the-power-of-the-green-team
https://www.hotelvillamagna.es/assets/uploads/VillaMagna/01_VillaMagna/_level2/FeaturesandDesign/Green%20Globe/SMP%20ING%20NG.pdf
https://www.ilalalodge.com/blog/environmental/introducing-the-green-team-of-ilala/
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Description
of the

initiative:

Tourism has global impacts through the carbon
dioxide emissions of aeroplanes and other forms of
transportation that contribute to human-induced
climate change. It is estimated that tourism contrib-
utes about 5.3% of global greenhouse gas emis-
sions, 90%of which is due to transport.

Travel agencies and tour operators can play an
important in boosting sustainable tourism develop-
ment. A good approach is to do choice editing be-
fore offering travel packages to clients. It is im-
portant not to offer flight packages where conven-
ient alternatives exist.
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https://susproc.jrc.ec.europa.eu/product-bureau/sites/default/files/inline-files/TourismBEMP_0.pdf
https://susproc.jrc.ec.europa.eu/product-bureau/sites/default/files/inline-files/TourismBEMP_0.pdf
https://www.oneplanetnetwork.org/sites/default/files/integrating_sustainability_into_business_management_guide_for_responsible_tour_operations.pdf

RIS =

This Compendium was based on a much more
extensive one, with 100+ examples of good
practices coming from across the world, existing
in many different sectors and trageting various
aspects of environmental management. The
detailed Compendium publication can be found
here.

The content of this publication represents the views of the author only and is his/her sole responsibility; it cannot be
considered to reflect the views of the European Commission and/or the Executive Agency for Small and Medium-

sized Enterprises (EASME) or any other body of the European Union. The European Commission and the Agency do
not accept any responsibility for use that may be made of the information it contains.
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https://tourisme-project.eu/wp-content/uploads/2021/08/D2.3-Compendium-of-Best-Practices.pdf

